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Volunteer Posting: Community Review Panel

About United Way

United Way of York Region unites donors, volunteers, human service providers and their clients to improve the quality of life in communities of York Region. United Way and our member agencies work as partners to invest in York Region’s three community priorities: helping people move from poverty to possibility; building healthy people and strong communities; and helping kids be all they can be.

About the Volunteer Role
United Way is currently seeking enthusiastic and committed volunteers to serve as members, financial analysts and chairs on our Community Review Panels from October 2011 to March 2012.

The Community Review Panel is a diverse group of talented and passionate professionals and community members from a variety of backgrounds who help ensure that United Way’s investments are making the greatest impact in communities across York Region.

As a member of the Community Review Panel, you will work in a team of about four to evaluate the community impact and organizational capacity of United Way member agencies, and advise United Way’s Community Investment Committee on the allocation of funds to United Way member agencies for the 2012-2013 year. This past year, close to $5 million of generously donated funds were invested in local programs addressing immediate needs and the root causes of social problems.
Responsibilities
Responsibilities of Panel Members:

· Evaluate the organizational capacity and community impact of two to three United Way member agencies as a panel member
· Advise United Way’s Community Investment Committee on the allocation of funds to United Way member agencies

· Learn and apply evaluation tools by participating in orientation, training sessions, agency visits, and panel interviews and meetings

· Provide feedback and lessons learned to United Way’s Community Investment Committee and staff to enhance future processes and outcomes
Additional Responsibilities of Panel Chair:
· Lead the panel and coordinate the activities according to United Way guidelines

· Prepare panel reports and present panel recommendations to the Community Investment Committee

· Provide ongoing communication with designated agencies, panel members and United Way Community Investment staff during the process

Additional Responsibilities of Financial Analyst:
· Learn and apply guidelines for assessing the financial health and management policies of member agencies
· Prepare a brief financial analysis and summary of issues for panel members, and review findings and questions with panel members before agency interviews 
· Consult with agency’s finance personnel as necessary 
Eligibility
This volunteer opportunity is open to individuals who live or work in York Region. Students enrolled in a post-secondary institution in the York Region, including York University, are also encouraged to apply.
United Way of York Region member agency staff and board members are not eligible. For a list of current member agencies, visit the United Way of York Region website. 
Qualifications
· Experience or demonstrated knowledge/interest in the non-profit/voluntary sector

· Excellent analytical, problem solving, communications and team work skills

· Ability to work with people from diverse backgrounds

· Diplomacy and judgement, and respect for confidentiality 
· Ability to provide own transportation to meetings and agency sites
· Ability to attend required meetings, training and agency visits on weekday evenings 
· For Chair position, experience as a Community Review Panel member  

· For the Financial Analyst position, relevant financial knowledge and experience 

Timeline of Activities
Required time commitment from October 2011 to March 2012 is approximately 30 hours. Meeting dates will be provided to volunteers in October. Estimated hours are subject to change.

· Late October / Early November: Orientation and Training (8-10 hours)

· Early December: Agency Visit Preparation Meetings (6+ hours)

· January: Agency Visits (6+ hours)

· Early February: Panel Chair Report Submissions (6+ hours)

· Mid-February: Panel Chair Presentation to Community Investment Committee (1 hour) 

Benefits
As a member of United Way’s Community Review Panel, you will work with a diverse and talented group to improve impact in communities across York Region, while contributing to your own professional and personal growth.

· Strengthen your leadership, teamwork, communications and presentation skills

· Meet and network with leaders and professionals from diverse backgrounds 

· Learn more about the non-profit/voluntary sector, including capacity building, community impact, evaluation tools, governance, strategy, management and innovation
· Future opportunities to take on leadership roles as panel chair and to sit on other United Way committees 
· Contribute to improving community impact in York Region

Application Instructions

To apply, please email the following two documents to Sam Li at sli@uwyr.on.ca with the subject line “Community Review Panel Application” by Monday, September 26, 2011:

1. Your completed volunteer application form. Please name file “Last Name First Name Initial Volunteer Application” in doc or docx format (e.g. Doe J Volunteer Application.doc)
2. Your up-to-date resume. Please name file “Last Name First Name Initial Resume” in doc or docx format (e.g. Doe J Resume.doc)
If you have any questions, please contact Andrea Wong, Community Investment Manager, at awong@uwyr.on.ca or (905) 474-9974 ext. 225.
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