
Strength Investments Model  

Who? 

What? 

How? 

So What? 

Emerging 
Collaborations 

Established  
Collaborations 

Ideas &  
Innovation 

Strategies  
& Plans 

Initiatives  
& Solutions 

Align with UWYR priorities and focus areas 
Engage members of target community in planning, decision-making 
and action 
Bring different stakeholders to work on the issue 
Mobilize and Leverage resources and support 
Create new approaches to tackle community issues 
Demonstrate change or improvement in the community 
Track and measure success 
Offer sustainability strategies 

Increased social capital 
Strengthened community 
Maximized impact on community priorities: youth, economic independence & 
wellbeing 

How Long? 
One-time Renewable 

up to 2 years 
Renewable 
multi-year 

How Much? 
Up to 

$10,000 
Up to 

$65,000 
Up to 

$40,000 

Informal 
Groups 

Increased participation in 
community decision making 
Strengthened capacity  
of  partnership to tackle 
community issues 
Result-focused community 
action plan developed 

Increased opportunity for 
involvement in community 
decision making 
Improved partnership 
among members/groups 
New approaches to tackle 
community issues  
incubated 

Increased leadership 
capacity 
Strengthened and sustain-
able collaboration to tackle 
community issues 
Solution-focused initiatives 
implemented 
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